POLICY

NAME OF COMPANY:

TRIMSTAR LTD.

Persons responsible to the Board of Directors for all matters relating to health and safety at work is:

Anthony Critcher

Management believe that health and safety should have  equal importance to quality, cost, production and morale.  It accepts its responsibility to provide a working environment that is safe and without risk to health.

Management will take all reasonably practical steps to meet with the responsibility paying particular attention to:

1. The provision and maintenance of plant and systems of work that are safe and without risk to health.

2. Proper arrangements for the use, handling, storage and transport of articles and substances.

3. The provision of information, Instruction, training and supervision to assist all employees to avoid injury and contribute positively to their own safety and health at work.

4. The provision of a safe place of work and environment that has safe access and does not present a risk to health.

5.
The provision of adequate welfare arrangements.

This policy can only be successful with the active co-operation of all employees.  Management therefore, believe that is it the responsibility of all employees to perform their assigned duties safely by following established safe working procedures, using proper safety equipment and by reporting or correcting unsafe acts or conditions.

CHAIN OF RESPONSIBILITY

1. The named Safety Person will keep the Board of Directors informed of all safety matters at regular intervals.

2. The Company’s safety advisors and Trimstar Ltd., will advise on all matters of health and safety and liase with the Safety Person, Managers, Agents and Foreman.

3. Managers will be responsible for the organisation of health and safety on their sites and within their departments.  They will liase with Trimstar Ltd. and the Safety Person. 

4. Agents and Foreman are responsible for implementing all health and safety regulations, giving advise and guidance on their sites and for co-operating with Trimstar Ltd, HSE  Factory Inspectors, Environmental Health Officers, Client’s Safety Engineers and Chemists.  They will appoint and delegate a competent person to be in charge during their temporary absence.

5. Sub-contractors will sign a declaration that they understand the Company’s Safety Policy, Site Emergency Procedure, Client’s Safety Rules and are conversant with the Health and Safety at Work Act 1974, And the appropriate Statutory Regulations governing their operations.

6. Trimstar Ltd. Will employ Safety Officers to make frequent inspections and report each time, in writing, to the Safety Person.

THE COMPANY’S DUTIES WILL BE IN PARTICULAR

1. To observe the requirements of the Health and Safety at Work Act 1974 and all other relevant Regulations, Codes of Practice, Health and Safety Executive Guidance Notes.

2. The provision and maintenance of safe plant and systems of work with hazardous and sensitive site operations.

3. Ensuring the control of risks to health in handling, storage and the transportation of materials etc.

4. The provision of adequate information, instruction, training and supervision to ensure the health and safety of employees.

5. The provision of any necessary Personal Protective Equipment (PPE).

6. The encouragement of discussion of safety matters between firms throughout the Safety Group and other organisations and between site management and operatives.

7. To permit safety representation by the employees in accordance with such regulations as the Secretary of State has prescribed.

8. The provision of adequate welfare facilities as required by the relevant statutory provisions.

9. The provision of First Aid facilities and trained Fist Aiders, as required by the relevant statutory provisions.

10. To prevent injury or damage to any person and adjacent property affected by their operations.

11. To bring into effect proper procedures for dealing with the Reporting of Injuries, Diseases and Dangerous Occurrence Regulations 1995 and the investigation and reporting for cause and prevention.

12. To ensure that all site contractors comply with relevant statutory operations.

13. To co-operate with Local Authority and Client’s Fire Prevention recommendations and ensure those requirements under the Fire Precautions Act are maintained and equipment serviced regularly.

14. To ensure as far as is possible that it will not allow its employees, sub-contractors and others engaged to carry out work or operations, whilst under the influence of alcohol or drug abuse, allergies, or medication likely to affect the employee’s health and safety.

15. To make arrangements for implementing any special requirements required by the Client, the Police and Local Authority whilst operating in hazardous or sensitive areas.

THE SAFETY PERSON’S DUTIES

1. To monitor the effectiveness of the Safety Policy and to make revisions as necessary.

2. To ensure all Company employees are aware of the Safety Policy and understand individual duties.

3. To analyse the Safety Officer’s Site Inspection Report and ensure that corrective action is taken by Site Supervisors.

4. To ensure adequate arrangements are made for Health and Safety training of all employees on a regular basis as required by the relevant statutory provisions.

5. To ensure that the main office documentation relating to accidents, diseases, insurance, training, plant registers and certificates are maintained.

6. To ensure that notification and reporting procedures to the relevant statutory authorities are carried out.

7. To keep the Board of Directors advised of the Company’s responsibilities in relation to their operations in general and any other special contractual requirements.

8. To ensure that adequate financial arrangements are made to meet statutory requirements.

THE SAFETY OFFICER’S DUTIES

1. To advise on safety matters in advance of construction operations.

2. To carry out regular site inspections in company with the Site Supervisor or competent person delegated by him and discuss site safety problems and suggest improvements.

3. To notify the Site Supervisor of all defects found and leave a detailed written and signed report on site, with copies for the Safety Director.

4. To notify the Company’s Safety Director if serious defects are continually not remedied.

5. Immediately to contact the Safety Director if situations are found, that in the opinion of the Safety Officers, are dangerous enough to warrant the stopping of any operation.

6. To advise safety training requirements, for new entrants and all employees.

7. To supply all relevant statutory documents in accordance with the regulations when making the initial visit to a site.

8. To carry out investigations into and report on Dangerous Occurrences and Serious Accidents, as required.

9. To monitor Registers, Certificates, Permits to Work, Assessments and Method Statements.

THE MANAGERS DUTIES

1. To monitor the implementation of the Company’s Safety Policy and relevant statutory obligations.

2. To encourage good health and safety practices by their staff and to assess their competence.

3. To ensure that information, instruction and regular training is given to employees and new entrants, having due regard to site changes, alterations in work practices, equipment and changes in responsibilities.

4. To attend Management Health and Safety Training Sessions.

5. To ensure the supply of materials, amenities and equipment meet all relevant statutory obligations.

6. Monitor risk of assessments, ensure all controls are adequate and work equipment is maintained and serviced.

7. To make provision for special requirements laid down by contractual arrangements when operating at hazardous or sensitive sites.

8. To ensure adequate financial provision is made in respect of health, safety and welfare prior to contract start date.

THE CONTRACT MANAGER’S DUTIES

1. To monitor the implementation of the Company’s Safety Policy and Client’s Safety requirements and any other statutory requirements.

2. To ensure that the Health and Safety Executive are notified on Form 10 if site operations are expected to last six weeks or more.

3. To ensure that Trimstar Ltd. are notified of such sites or those of a special nature.

4. To pre-plan safe methods of construction, the provision of adequate welfare facilities and ensure adequate financial provision is made for health and safety.

5. To set a personal example to all operatives on site by wearing the appropriate protection and clothing.

6. To ensure that Statutory Notices, the Safety Policy, Insurance Certificate and names of Appointed First Aiders are displayed and maintained in prominent locations.

7. To assess the risk to health and safety of all operations and ensure adequate control measures are in force and review as necessary.

8. To ensure that members of the public, affected by the Company’s operations are adequately protected.

9. To notify the relevant Area Ambulance Authority when numbers are likely to reach 25 or more on site.

10. To ensure that incidents, accidents and dangerous occurrences are thoroughly investigated and reported to the relevant statutory authorities.

11. To monitor the maintenance of all relevant site safety records.

CONSTRUCTION MANAGER’S, AGENTS’ AND FOREMEN’S DUTIES

1. To organise and co-ordinate site work with minimum risk to Health and Safety, comply with the Company Safety Policy and relevant regulations.

2. To ensure agreed methods of works, Codes of Practice, Risk Agreements, Method Statements are adhered to, and all Registers and Records are kept up to date.

3. To ensure that operatives are competent and hold, where applicable, certificates to operate plant and power tools.

4. To ensure that Tradesmen and Foremen are given precise instructions in respect of Health and Safety.

5. To ensure that the storage of materials and substances are safe and comply with statutory requirements.

6. To maintain a tidy site with safe access and egress to places of work and the site accommodation.

7. To ensure that all plant and equipment is safe to use and properly maintained.

8. To control and co-ordinate the action of sub-contractors and others to avoid confusion with regard to implementing the Safety Policy and Client’s requirements.

9. To ensure persons are appointed under the First Aid Regulations 1981, and display their names and locations of First Aid boxes.

10. To ensure the supply and use of adequate Safety and Personal Protection Equipment (PPE).

11. To ensure all accidents are entered in the Accident Book and implement the Company’s accident reporting procedure.

12. To meet and liase with visitors and inspectors to the site and appoint a competent person to take charge during temporary absences and maintain a record of all site visitors.

13. To rectify as a matter of high priority all defects notified by the Safety Officer, Factory Inspector and client’s representatives.

14. To discuss with Safety Officers site problems in matters relating to Health and Safety.

15. To co-operate with Statutory Authorities.

16. To set a good example of behaviour, with regard to health, hygiene and safety.

17. To maintain adequate site welfare facilities, shared or otherwise, as required by regulations.

18. To closely supervise young persons and new entrants.

19. To ensure that site tidiness is maintained and all combustible rubbish is properly disposed of regularly. Fire extinguishers appropriate to the risk will be made available and a site Emergency Procedure notice will be displayed along with any necessary ‘No Smoking’ notices.

20. To ensure combustible materials are not burnt on site.

THE OPERATIVES’ DUTIES

1. To comply with the Company’s Safety Policy and Risk Assessments.

2. To use correct tool, equipment, safety protection and clothing provided and not to mis-use.

3. To keep tools and equipment in good condition and report defects.

4. To report any accident, dangerous occurrences or condition to the Site Supervisor.

5. To take care of the safety of himself and others.

6. To avoid improvised arrangements and suggest safe ways of eliminating hazards.

7. Not to operate any plant or equipment unless authorised.

8. To refrain from travelling as a passenger on a vehicle not fitted with a passenger seat/s.

9. To observe all warning notices and instructions received relative to site and personal behaviour.

10.  To ensure that guards are in position whilst plant and portable tools are in use.

11. To switch off and / or secure unattended plant and dismount from dumpers whilst loading is in progress.

12. To wear the appropriate clothing and footwear conductive to the work, and to use and take care of the issued Personal Protective Equipment (PPE).

13. To report defective plant and vehicles to the Supervisor and do not use until repaired.

14. To inform their employer if they suffer from any allergy, health problem or are receiving medication likely to affect their work ability to do Manual Handling tasks.

15. Inform employers to previous training undertaken and provide such proof as necessary.

SPECIAL REGULATIONS FOR PERSONS UNDER 18 YEARS OF AGE

Persons under 18 years of age are prohibited from operating the following equipment, unless attending approved training under the direction of a qualified and competent person:

1. Woodworking machinery

2. Mobile plant

3. Lifting appliances

4. Acting as slinger / banksman in lifting operation

SUB-CONTRACTORS’ DUTIES

1. All sub-contractors will sign a declaration stating that they are conversant with the health and Safety at Work Act 1974, all relevant statutory provisions and Approved Codes of Practice that they will conduct their activities in accordance with the requirements of this Safety Policy.

2. The Special Regulations for persons under 18 years of age apply to all sub-contracting employees

3. Sub-contractors will at pre-contract meetings submit Assessments, Test Certificates and Method Statements to comply with Statutory requirements.  No article or substance will be brought onto site, unless it is correctly labelled and in approved containers or packages.

4. Before work commences on hazardous operations a Permit to Work procedure will be adopted.

5. Operations specified at pre-contract meeting, as requiring Method Statements, will not commence until such time as the statements have been approved.

6. The Main Contractor and his Supervisors has the duty and the responsibility to ensure that all sub-contracting employees comply and co-operate with all Regulations and Policies embodied in this Safety Policy and any amendments or appendices attached thereto.

7. Operators’ certificates of competence and test certificates for the various type of plant and equipment to be used will be presented to site management before operation commences.

ACCIDENTS

All persons who are injured are responsible for entering any accident received at work in the Accident Book BI 510 provided, or ensuring that such an accident is recorded on their behalf and reported to management.

In the case of a major accident or dangerous occurrence the Site Supervisor will telephone either the Safety Person or Managing Director, The Health and Safety Executive’s office covering their area and Trimstar Ltd., Tel: 029 2040 1940, as appropriate.  Arrangements will be made, if necessary, for a Safety Officer to visit the scene of the incident to investigate circumstances and report.

The Company will record the accident and if necessary F2508 will be submitted to HSE within seven days.

Procedure Accident and Emergency
1. Enter all injuries in Accident Book BI 510

2. Notifiable injuries to be reported on F2508

3. Dangerous occurrences to be reported on F2508

4. Safety Person to be advised of serious and notifiable accidents and occurrences.

5. Safety supervisors to be notified of serious or notifiable accidents and occurrences.

6. Appointed First Aider to be available on site, where applicable.

7. First Aid box maintained to be available.

8. Supply of mains or bottled water for irritation of eyes.

9. Adequate washing facility to be maintained.

10. Supply of barrier cream to be available.

11. Supply of personal protection equipment to be available.

12. Means of heating water to be provided.

13. Telephone numbers and details of emergency 999 services to be available.

14. Correct address of site to be determined.

15. Ambulance Authority to be advised when more than 25 operatives work on site.

16. Stretcher to be provided as per regulations.

17. Arrangements to be made with any ‘on site’ casualty department.

18. A fire plan is required to be available with regard to: -

a) raising the alarm,

b) fighting the fire,

c) evacuation of premises.

19. Maintenance of designated means of escape in case of fire.

20. Adequate storage of highly flammable liquids, material, fuels and L.P. gases, complying with Regulations.

MISCONDUCT – Subject to disciplinary procedures.

1. Evidence relating to deliberate violations of Regulations.

2. Symptoms of prescribed drugs and alcohol abuse.

3. Unauthorised driving of vehicles.

4. Unauthorised operation of plant and machinery.

5. Horseplay.

6. Removal of safety devices, e.g. guard-rails and toe boards, machine guards.

7. Unauthorised removal of warning signs and notices.

8. Smoking or using naked lights in prohibited places.

9. Damaged or abuse of safety equipment.

10. Unauthorised repairs to electrical plant and equipment.

11. Abuse of welfare amenities.

12. Removal of materials and equipment from site without authority.

13. Wearing of unsuitable clothing not conductive to the work, e.g. loose clothing, training shoes etc.

14. Throwing of materials from above, e.g. bombing.

15. Overloading plant and equipment and structures beyond safe limits.

16. Giving false information during enquires or investigations of accidents or hazardous situations and operations.

17. Failure to report defective equipment or hazardous situations and operations.

18. Failure to wear personal protective equipment issued in respect of head protection, COSHH, abrasive wheel and other regulations. 


- 1 -

